Key areas identified for 2022-23

Woldgate School and College’s aim, for all our disadvantaged pupils, is that they perform
better than non-disadvantaged pupils nationally.

1. Improving attendance scores for all disadvantaged pupils

Disadvantaged pupils will be encouraged to achieve a minimum of 97% attendance in line with the
rest of the school. If they fall below this the following will be put into place:
e Tiered intervention plan for pupils: attendance action plans for PA pupils with pattern of

attendance below 90%

e Tiered Attendance officer/ outreach /Care and Achievement Co-coordinators intervention
below 95%

e Full implementation of Attendance Policy. Work with external agencies and alternative
providers for pupils who have disengaged or have ESBD, to ensure education continues but is
personalised to meet their complex needs

2. Improving progress of all Disadvantaged Y11 pupils

Expectations are on all staff to deliver consistently good and outstanding lessons using data to
highlight students eligible for Pupil Premium and target them for support as required. All teaching
staff are held to account for the progress of all learners for whom they are responsible. Challenging
and relevant homework is provided regularly, and systems are in place to support all learners in
ensuring they meet all deadlines.

3. Intervention for Year 11 pupils projected to attain below targets

Year 11 disadvantaged pupils to receive English and Maths intervention; enrichment booster sessions
Tuesday period 1 and Thursday period 1; Academic Support Plan mentoring.

All subject intervention will be based on Year 11 Autumn Term 1 data and Mock exam results.
Subject leaders will monitor and put intervention into place for any disadvantaged pupil not meeting
targets.

4. Intervention for pupils not secondary school ready

Pupils with a KS2 score below 90 to have a programme of intervention: Literacy and Numeracy
Intervention following analysis of STARS; Lexia; reading with mentors before school; social skills
support for pupils using ELSA; Homework Clubs.




